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AGENDA
The San Bernardino County Disaster Council brings together local leaders to guide
emergency planning, coordination, and policy. The Council helps set priorities and advises
County Leadership on strategies to strengthen preparedness and resilience.

Call to Order
o Luther Snoke, Chair

Roll Call and Declaration of Quorum
o Crisanta Gonzalez, Executive Director

Welcome and Purpose of Disaster Council
o Crisanta Gonzalez, Executive Director

.  Emergency Operations Plan (EOP) Update
o Crisanta Gonzalez, Executive Director

A. Gap Analysis and Review
1) Contractor Findings

2) Update to Emergency Support Functions (ESF) Model

B. Integrated Preparedness Plan
1) Alignment of Training and Exercise Plan with the EOP

II. Individual Council Member Comments

lll. Public Comment
o Members of the Public

Adjournment
o Luther Snoke, Chair

BOARD OF SUPERVISORS
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Accessibility Notice: Sign language interpreters, transcription services, and materials in alternate formats
may be provided upon request. To ensure availability, please submit your request at least (3) days before
the meeting. For more information, contact the San Bernardino County Office of Emergency Services at
(909) 356-3998, Monday through Friday, 8:00 AM to 5:00 PM.



